
To develop healthy working relationships 
between committee members, residents and 
park operators should: 

 » establish clear boundaries of committee 
functions 

 » have clear, written role descriptions, policies 
and procedures 

 » establish clear lines of communication 
between committee members, residents and 
park operators

 » keep residents well informed of committee 
decisions and actions

 » ensure integrity and transparency in dealing 
with residents and park operators

 » be supportive of committee members 

 » have a shared vision and purpose and stick  
to decisions made by the committee. 

CheCklist:  
improving Committee relations

ContaCt Details:	 Telephone:	03 9654 7389 Website: www.oldertenants.org.au


